
WHEN:     
5 Sessions 

May 28 (Pre-Training) 

June 4, 11, 18, 25 

7pm-9pm EST 

Critical Thinking & Decision 
Making Boot Camp  

Discover a powerful decision making framework and tools 
you can apply immediately. 10 hrs of training, 1.0 ASQ RUs. 

BUILD CRITICAL THINKING AND 
DECISION-MAKING SKILLS 

WHERE:   
Online 

Live, Instructor-led 

FEE:             $250 per person. $200 per person when regis-
tering 2 or more.  Includes decision making 
self-assessment, course materials, and online 
tools / templates / questionnaires. 

SPONSORED BY  

CLICK TO REGISTER 

tinyurl.com/DM-JUNE2024 

TRAINING BY  

http://www.riverwoodassociates.com/
https://lp.constantcontactpages.com/ev/reg/d97unf4


Your Coach About This Workshop 
Today’s fast-paced, high-stakes business environment demands 
everyone make better decisions.  Sound decision making re-
quires strong critical thinking skills, a proven framework and the 
right tools.   In this interactive, hands-on workshop, you’ll learn 
the essentials of critical thinking and decision making. 

How You Will Benefit 
1. Improve your critical thinking skills to become a better decision maker. 

2. Discover a process for breaking down complex problems and                  
generating viable options while minimizing bias. 

3. Apply proven frameworks, models and tools to evaluate alternatives 
and decide the best course of action. 

4. Learn practical post-decision techniques to improve going forward. 

 

What You Will Learn 
• Understand the challenges in making decisions.  
• Recognize the 6 types of biases that impact decision-making. 
• Discover 3 types of decision makers and your decision-making style. 
• Learn how to use the 5-step Decision Making framework (Define,     

Design, Discover, Decide, Debrief). 

• Workshop is packed with real world examples, thought-provoking             
exercises, and tools / templates / surveys / questionnaires. 

www.riverwoodassociates.com 

Contact: Peter Sherman  
(678) 595-7942 
peter@riverwoodassociates.com 

 

Riverwood Associates, LLC is a leader in Continuous Improvement training and 
consulting.  We help businesses streamline operations, eliminate waste and      
improve productivity / quality.  We specialize in Lean Six Sigma certification,        
Kaizen events, and value-add workshops including Critical Thinking & Decision 
Making and Innovation.   Our trainers are industry practitioners with 25+ years 
of experience applying Lean Six Sigma methods and techniques.  Our training 
programs are based on the ASQ Body of Knowledge and combine instruction 
with real-world applications.  Let us help you build your own army of problem 
solvers.   

www.riverwoodassociates.com 

Why Choose Riverwood Associates, LLC for 
Training? 

Peter J. Sherman brings 

more than 25 years experience 

leading process improvement 

programs in manufacturing, 

technology and healthcare.   

Peter is a Certified Lean Six Sigma Master 

Black Belt, ASQ Certified Quality Engineer, 

and APICS Certified Supply Chain                

Professional. 

From 2010-14, Peter served as Director of 

Process Excellence for Cbeyond Communica-

tions, a publicly-traded, $500M revenue tele-

communications provider based in  Atlanta, 

GA.  Previously, Peter was a Master Black 

Belt with AT&T for 10 years. 

Peter began his  career in Japan as a visiting 

M.I.T. Scholar in 1986-87. There he worked 

with Dr. Edwards Deming, the noted Ameri-

can Quality expert.  Peter learned first-hand 

Japanese quality practices including the 

Toyota Production System and Kaizen.          

Later, he served as Lead Instructor of Emory 

University’s Six Sigma Program in Atlanta, 

GA.  Peter has authored more than 80 arti-

cles on Lean Six Sigma and quality.   He is a 

columnist for APICS Magazine’s Operational 

Excellence column. 

Peter holds a B.S. in Building Construction 

from the University of Florida, a Master's in 

Civil Engineering from M.I.T. and an MBA 

from Georgia State University.   Since 2014, 

Peter has held leadership positions with the 

ASQ Atlanta Section. 

 

CLICK TO REGISTER 

tinyurl.com/DM-JUNE24 

https://lp.constantcontactpages.com/ev/reg/d97unf4

