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- 3 Year Strategic Roadmap
- 90 Day Mobilization Plan
- ROI-Driven
A complete playbook for planning, launching
and sustaining your Lean Six Sigma program.

WHEN: April 15, 2022, 8am-Noon EST
WHERE: Live, Online, Instructor-Led
FEE: $350 per person. Includes materials,
tools and templates.

CLICK TO REGISTER
tinyurl.com/LSSCHAMP-2022
Peter J. Sherman, CMBB, CQE, CSCP
Managing Partner
678-595-7942
peter@riverwoodassociates.com

www.riverwoodassociates.com

Your Needs
Are you considering launching a Lean Six Sigma program in 2022,
but don’t know where to begin? Maybe your frustrated with your
program’s results and want to know what you’re missing.
The Lean Six Sigma Champion
The Champion, perhaps the most critical, but least understood role in a Lean
Six Sigma program. Part visionary, part strategist, part evangelist. Champions play multiple roles. They help plan and organize the deployment. They
evaluate and select belts and projects. They provide resources, remove roadblocks and recognize achievements. Champions also take time to coach and
ask the tough questions: What can I do to help you be more successful? How
do you know that’s true? What’s the ROI on this project? How do we replicate this project to another part of the organization? In short, Champions
are leaders.

What You’ll Learn
•
•
•
•
•
•
•

How to evaluate your organization’s readiness (technical and change management) before you launch.
The pros and cons of three (3) types of strategic deployment options.
How to create a 3 year strategic roadmap and a 1 year mobilization plan.
Proven ways to select and organize key stakeholders: belts, process
owners, and governance.
Robust frameworks for identifying, selecting and managing the project
portfolio.
Powerful dashboards to measure your progress and communicate results.
Recognition and celebration programs to drive engagement and sustain
results.

Who Should Attend
•

Anyone responsible for deploying a Lean Six Sigma program.
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Your Facilitator
Peter J. Sherman brings
more than 25 years experience
leading process improvement
programs in manufacturing,
service and healthcare.
Peter is a Certified Lean Six Sigma Master
Black Belt, an ASQ Certified Quality
Engineer, and a ASCM Certified Supply Chain
Professional.
From 2010-14, Peter served as Director of
Process Excellence for Cbeyond Communications, a publicly-traded, $500M revenue
telecommunications provider based in
Atlanta, GA. Previously, Peter was a Master
Black Belt with AT&T for 10 years.
Peter began his career in Japan as a visiting
M.I.T. Scholar in 1986-87. There he worked
with Dr. Edwards Deming, the noted American Quality expert. Peter learned first-hand
Japanese quality practices including the
Toyota Production System and Kaizen.
Later, he served as Lead Instructor of Emory
University’s Six Sigma Program in Atlanta,
GA. Peter has written more than 75 articles
on Lean Six Sigma and quality. Peter writes
for ASCM Magazine’s Operational Excellence
column. He also serves on ASQ’s Expert
Answers Panel.
Peter holds a B.S. in Building Construction
from the University of Florida, a M.S. in Civil
Engineering from the Massachusetts Institute of Technology and an MBA from Georgia State University. Peter is Past Chair of
the ASQ Atlanta Section and a member of
ASCM.

CLICK TO REGISTER
Since 2014, Riverwood Associates, LLC has been helping organizations build
armies of problem-solvers. Our consultants and trainers are industry practitioners with 25+ years experience in the practical application of Lean Six Sigma
methods, tools and techniques. Our immersion-style training programs help
learners build problem-solving and critical thinking skills to make better
decisions.
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